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THIRD IN A SERIES OF FIVE ON RETAIL CRIME

Alarms popular, but not best deterrent

Staff training cited as best way to prevent crime in survey of 300 local retailers
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ing a brealk-in, but the crooks were
already long gone with a plasma-
screen television in tow,

Jagger said he realized the indus-
try was under siege from the prolif-
eration of false alarms, and the com-
pany he started in 1996 would need
an edge to succeed.

Three years ago Jagger began-

security systems include active audio
monitoring.

Patented audio recorders are
installed in the building and tapped

at 150 Sonitrol monitoring stations

across North America. ]
“We hear if they're spinning dead-

bolts and opening doors,” said Wilson

of thieves. If the break-in is legiti-

said Wilson, who installs systems for
about $4,000 and charges up to $75
per month for maintenance and mon-
itoring. “They don't work.”

Wilson said Sonitrol Canada,
which has 70 employees and 3,000
clients, is growing at 30 pér cent per
month, mostly on referrals from
clients, police, property managers

implement the False Alarm Reduc-
tion Program in 1993.

Now, alarm-users need permits,
After three false alarms, police start
charging a fee of $75 per false alarm.

Jagger said many of his new cus-
tomers are at the end of their rope
after losing insurance coverage due
to extensive break-ins. "We sell alarms

but tell people up front in iself it is not
a deterrent.”
Meanwhile, Lower Mainland
retailers - 67 per cent of whom say
ifting is their top concem — con-
tinue to implement tactics to deter
criminals

Increasing staff awareness is the
second most commonly used deter-
rent, and, say retailers, the best one,
‘Thirty eight per cent of the 300 retil-
ers surveyed said staff members are
the No. 1 way to lower retail crime,
These efforts include staff training,
hiring more staff or generally rais-
ing staff awareness.

John Rea, owner of Edward
Chapman Ladies Shop, agreed good
employees are the best defence
against crime,

His sales associates look each new
customer in the eye when they walk
in the store, and aren't easily brushed
off.

“Personal assistance helps a lot,”
said Rea. “It's about making sure a
person in the store knows we know
they are in the store.”

Besides bars on the windows and
an alarm system, Rea said he takes
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other security precautions he refused
to disclose.

He added: “If a bad guy wants to
get in, no matter what you do they
will getin.”

Nearly one-quarter (22 per cent)
of the 300 retailers interviewed have
installed security cameras and 14 per
cent have security bars. Just four per
cent have installed one-way mirrors

- and the same number: use pull-down

shutters. However, there were differ-
ences in the popularity of deterrents
among the four cities. While 17 per
cent of Vancouver retailers surveyed
installed security cameras, 25 per cent
of retailers in Bumaby and Richmond
have such cameras. Eight per cent of
Vancouver retailers surveyed have
installed metal pull-down shutters,
while one per cent of Richmond retil-
ers employ the same deterrent.

linq: Joe Wilson says
conventional alarms don't work

Mark Startup, presidentand CEO
of Retail BC, said retailers are get-
ting better at curbing their losses due
to crime.

What the industry calls “shrink-
age,” or the difference between phys-
ical inventory and goods on the book,
of three per cent was considered low
for retailers in the 1970s when profit
margins soared,

Now, tighter profit margins have
forced retailers to get serious about
losses from crime.

It appears to be working. Shrink-
age is now down to 1.5 per cent of

- total sales, Startup said.

Phil Boname, a retail analyst
with Urbanics Consultants Ltd.,
said more retailers should use metal
shurters.

“Shutters are a cheap way of sav-
ing the store front and the inventory
and also removing the chance of a
break-in," said Boname, whose own
alarm system in his West End office
has been ripped by rodents. *
B tracy@bivcom



